
DT Toolkit Collaborative Workshop templates



Document purpose

o To help you run a successful session, whether virtual, in-person or hybrid, the DT 

Hub have worked with Axis, a digital collaboration platform, to create three DT 

workshop templates. These templates are available at no cost and will help you run 

an effective, productive, and inclusive session, which incorporates best practice 

facilitation techniques.  

o To use Axis go to www.getaxis.co and register for free. You will find the DT 

templates within the Template Library. There are no restrictions on these templates, 

you can have as many participants as you need.

o This document provides an alternative option to the use of Axis by providing a 

PowerPoint version of the templates.

o For guidance on how to best use the templates please visit the DT Hub workshop 

facilitation support page here.

http://www.getaxis.co/
https://digitaltwinhub.co.uk/dt-toolkit-new/collaborative-workshop-guide/1/


The three templates

1. Start the journey 2. Drive impact 3. Scale value

Context DTs are a new concept and 

organisational and information 

readiness is low but there is an 

emerging mandate to explore 

the potential of DTs e.g. 

regulatory, legal, or commercial 

change.

DTs are a well-understood 

concept across the organisation 

and are recognised as 

strategically important. The DT 

ambition is clear and there may 

already be DT pilots in flight.

The DT is up and running and 

driving value at scale from initial 

use cases. The organisation is 

aligned, and accountabilities are 

clear. The use case roadmap is 

defined with a compelling 

investment case.

Objective Create a compelling ambition 

and define how to start the 

journey.

Define the scale use cases that 

will deliver rapid and material 

impact.

Reflect on progress made and 

agree how to accelerate and 

scale value including benefiting 

from the National Digital Twin 

Information Management 

Framework (IMF).



1. Start the journey



Objective and key question

Objective: create a compelling ambition and agree how to start the journey.

Key question: given the potential of digital twins, what are our ambitions and how can we get started 

with a prioritised set of ideas and actions?



Workshop journey

1. Ambitions

2. Creative matrix

3. Dot voting and 2D matrix

4. Action list



Activity 1: ambitions

Define ambitions aligned to digital twin. Collectively prioritise them using dot voting (5 votes each) 

and identify the key themes to help focus idea creation.

Step 1: independently create ambitions

Step 2: review and discuss

Step 3: prioritise collectively through voting

Step 4: identify themes using the output of the prioritisation



Activity 2: creative matrix

Create an initial set of DT ideas against the themes generated from the ambitions using the 

structure below.

Step 1: independently create ideas

Step 2: review and discuss

Time horizon

Area

Next 3 months 3-12 months 12+ months

Strategy & planning

Asset management

Assurance



Activity 3: Dot voting and 2D matrix

Each attendee has five votes, they can 

place one or more on any given idea. 

Take the top 7-15 ideas through to 

evaluate on the effort vs. value matrix.

Step 1: vote on the ideas

Step 2: discuss and select the top 7-15 

ideas to take forward

Step 3: plot on the effort vs. value matrix 

and finalise the ideas to take through for 

action

Effort

Value

High

High



Activity 4: Action list

Idea Action Owner(s) Due date

For each idea to be taken forward define actions with owners and due dates.



2. Drive impact



Objective and key question

Objective: define the scale use cases that will deliver rapid and material impact.

Key question: given our digital twin strategy and the progress we have made, what are the priority 

use cases that will drive a compelling business case?



Workshop journey

1. Value drivers and strategic imperatives

2. Creative matrix

3. Dot voting and 2D matrix

4. Action list



Activity 1: value drivers and strategic imperatives

Define value drivers and strategic imperatives aligned to digital twin. Collectively prioritise them 

using dot voting (5 votes each) and identify the key themes to help focus idea creation.

Step 1: independently create value drivers and strategic imperatives

Step 2: review and discuss

Step 3: prioritise collectively through voting

Step 4: identify themes using the output of the prioritisation



Activity 2: creative matrix

Create an initial set of DT ideas against the themes using the structure below.

Step 1: independently create ideas

Step 2: review and discuss

Data source

Area
Internal In-sector Across sectors

Strategy & planning

Asset management

Assurance



Activity 3: Dot voting and 2D matrix

Each attendee has five votes, they can 

place one or more on any given idea. 

Take the top 7-15 ideas through to 

evaluate on the effort vs. value matrix.

Step 1: vote on the ideas

Step 2: discuss and select the top 7-15 

ideas to take forward

Step 3: plot on the effort vs. value matrix 

and finalise the ideas to take through for 

action

Effort

Value

High

High



Activity 4: Action list

Idea Action Owner(s) Due date

For each idea to be taken forward define actions with owners and due dates.



3. Scale value



Objective and key question

Objective: reflect on progress made and agree how to accelerate and scale value including benefiting 

from the National Digital Twin Information Management Framework (IMF).

Key question: given the progress made, challenges faced and key opportunities, how can we 

maximise the value of digital twin and benefit from the use of the National Digital Twin Information 

Management Framework (IMF)?



Workshop journey

1. Rose Thorn Bud

2. Creative matrix

3. Dot voting and 2D matrix

4. Action list



Activity 1: Rose Thorn Bud

Define roses (successes), thorns (challenges) and buds (opportunities) by reflecting on the DT 

journey so far. Collectively prioritise them using dot voting (5 votes each) and identify the key 

themes to help focus idea creation.

Step 1: independently create roses, thorns and buds

Step 2: review and discuss

Step 3: prioritise collectively through voting

Step 4: identify themes using the output of the prioritisation



Activity 2: creative matrix

Create an initial set of DT ideas against the themes using the structure below.

Step 1: independently create ideas

Step 2: review and discuss

Time horizon

PPT & IMF 

Next 3 months 3-12 months 12+ months

People

Process

Technology

Information Management 

Framework (IMF)



Activity 3: Dot voting and 2D matrix

Each attendee has five votes, they can 

place one or more on any given idea. 

Take the top 7-15 ideas through to 

evaluate on the effort vs. value matrix.

Step 1: vote on the ideas

Step 2: discuss and select the top 7-15 

ideas to take forward

Step 3: plot on the effort vs. value matrix 

and finalise the ideas to take through for 

action

Effort

Value

High

High



Activity 4: Action list

Idea Action Owner(s) Due date

For each idea to be taken forward define actions with owners and due dates.



Build better connections:
digitaltwinhub.co.uk

http://www.digitaltwinhub.co.uk/


The National Digital Twin programme’s Digital Twin Hub is funded by the University of Cambridge via InnovateUK. This workshop 

was enabled by the Construction Innovation Hub funded by UK Research and Innovation (UKRI) through the Industrial Strategy 

Challenge Fund (ISCF).


