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Business Proposition 

To fund initiatives relatated to Project
Data Analytics



There is an indisputable case to adopt data driven project delivery. To quote Andy Murray, Executive

Director of the Major Projects Authority “Managing projects without data, or understanding data, is just

winging it”. Momentum is building, but it is slower than it could and should be. 

Through collaboration, we accelerate the rate of change, increase awareness, inspire and educate

people. We shape a new market in data driven project delivery.

From a supplier’s perspective we are developing a new market that opens up new revenue opportunity

and facilitates innovation. From a client’s perspective, we are helping to reduce cost, time and improve

delivery confidence. This will exist within a project, across a portfolio and throughout the profession.

We are helping to demonstrate the art of the possible, at pace. Signposting an inevitable and

achievable future by leveraging data.  

'Project Data Analytics is an emergent field, that we need to
get to grips with now or face getting left behind'

MARTIN PAVER ,  CEO 
PROJECTING SUCCESS

Overview.



Individually, we can all chip away at the challenge. But when we unite, we achieve the critical mass

required to accelerate change, potentially by x100. We achieve this through various community

based initiatives:

Meetups. To help demonstrate the art of the possible, share experience and inspire people to get

involved. Reaching a community of >9,000 people, inspiring them with tailored content that brings

like-minded professionals together. 

Project:Hack. Bringing together ~250 project and data professionals, students and post graduates to

develop creative integrative solutions to real world project delivery challenges, then open sourcing

for adoption. Future hacks will be held at advanced technology centres, requiring significant

additional investment

Project Data Analytics Task Force. Bringing together senior professionals from across the industry to

help drive progress on key workstreams, from skills development through to solutions development,

research and data access. 

Solutions development. Work is also underway to envisage a future for 2025 and 2030 for various

slices of project delivery capabilities such as a next generation PMO, risk management, assurance,

design management etc. The vision for each theme will be delivered by a series of modules,

developed incrementally and made available to all. This takes a significant amount of co-ordination

and technical facilitation. 

What we do.



1.     Community. Management of the project data analytics community, social
media, platform fees, curating events, event management, newsletters and
community research reports. We will increase our emphasis on engaging with
disadvantaged and minority groups. 

2.   Project:Hack. Challenge development, data curation, technical support,
event management, solution portal, marketing, venue hire, prizes, food and
drink

3.  Project Data Analytics Task Force. Secretariat and project management
support to the Project Data Analytics Task Force, relieving some of the
pressure on the senior level volunteers and facilitating greater community
reach out. 

Demonstrate
the art of the
possible

About us.

Where will the funding go?

Projecting Success believe in this cause; we have invested heavily in

it for the last 5 years, when others doubted what could be achieved. 

We will continue as campaigners, with the belief in the

transformational power of project data etched into our DNA. 

Any profits will be reinvested in the development of solutions, for the

benefit of all. All ticket proceeds (less VAT and Eventbrite fees) from

the hack are donated to charity; this will continue indefinitely. 

With effect from 1 April
2022 our intention is to

transition from a
sponsorship model

based on the goodwill of
specific companies

towards a membership
model, where members

co-invest in driving
forward the agenda for

data driven project
delivery. 

 



Demonstrate
the art of the
possible

What's in it for the... 

Marketing Department

Business Development department

Advance your department tools a software to increase productivity, profit and efficiency.
Use our events (project hack) to experiment with new ideas without delaying internal
projects and having to allocate new resources.

Data Scientist department 

Be seen to be one of the leading minds on data analytics in the project delivery space.
Collaborate with major businesses and unlock new paths to growth.
Show your commitment to collaboration and driving new technologies.
Connect with a community of experts and leading minds. 

Be connected and involved with the newest innovations within the project data profession.
Turbocharge your projects and pool resources to go 100x more quickly together than alone.



Demonstrate
the art of the
possible

Further development

What is the business case for investing in
the membership? 

Our intent is to mobilise a data driven project delivery conference in the autumn of 2022 as

another means of developing awareness, inspiring people, bringing them together and

providing a platform to advance the cause. In parallel, we will accelerate the work on theme

based visions for 2025 and 2030, using the power of the community to make these visions a

reality.  

We all know that data driven project delivery will unlock a tremendous amount of value for

clients, suppliers and vendors. Although organisations are making progress individually, we

have an opportunity to accelerate this x100 by working together. Together, we create and

shape a new market that derives value and insights from data that would have otherwise

have been unimaginable. 

Membership provides a seat at the table to shape this agenda. To participate, to shape

solutions and be at the forefront of this transformational agenda. It also demonstrates

corporate commitment to the delivery of a tremendous amount of social value that would

otherwise have been impossible to realise.  

By working together we
accelerate the rate of
change



Champion 
 £40k/yr 

Advocate
£25k/yr 

Friend
£10k/yr 

 The highest level of membership. For organisations with a passion for data driven project

delivery who are committed to shaping the agenda and using it as an engine to transform how

they work. Using the events to inspire their peers, their clients and helping to envision a very

different future. They will probably assign specific people to supporting the initiatives so that they

can influence outcomes and success, whilst also providing a route to adoption within their

organisation. They are truly invested in the success of the data driven project delivery quest.  

Demonstrate
the art of the
possible

How much is membership and what
benefits do we receive? 

By working together we
accelerate the rate of
change

For organisations who wish to be involved, but aren’t able to provide the level of commitment

of the highest tier. They are likely to be involved in specific themes and take a role in shaping

the market and solutions. 

 For organisations who would like to support the agenda and develop new opportunities.

Building brand awareness as a friend and supporter of the community. 



Demonstrate
the art of the
possible

Social value
In January 2021 the UK government issued guidance on how to use the Social Value Model, a
key component of the Social Value Act, requiring a minimum 10% weighting applied to social
value within Invitations to Tender.

By working together we
accelerate the rate of
change

• Employment, re-training and return to work.

 Opening the doors for people to enter the profession. Connecting employers and potential

employees. Providing the experience to differentiate individuals from their peers and demonstrate

commitment.

• Education and training. 

The fundamental premise of the community. To educate, inspire and upskill people and ensure

that they are prepared for an inevitable future. 

• Entrepreneurship, growth and business creation. Innovation and disruptive technologies.

 Breaking down barriers, connecting people, providing access to decision makers, providing

access to data to enable innovators to thrive. Enabling a culture around fail-fast and learning

together. 

• Modernising delivery and increasing productivity. 

Leveraging rich seams of data to drive up project delivery productivity. Open sourcing solutions to

drive up data quality, data volumes and insights to underpin a step change in productivity. 

• Influence environmental protection and improvement. 

Developing solutions and opening up data to support a transition to net zero. Working in the

interest of the collective, rather than narrow commercial interest. The open-sourced app for

managing the United Nations Sustainable Development Goals span out of a community hack. 



Demonstrate
the art of the
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By working together we
accelerate the rate of
change

What about access to data? 
Currently, data is curated for each hack challenge and made available to all. In parallel,

a number of data trusts are beginning to emerge. Projecting Success has been

contracted as the data steward for the Construction Data Trust; this enables us to help

connect the dots between data providers, the problems they are trying to solve and

the power of the community to solve them. 

Data trusts will have a
separate membership

model to fund the
development of the

technical infrastructure,
data ingestion, data
integration and data

access. 
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By working together we
accelerate the rate of
change

Fees


